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The chief of the Wein ?!dministrution for Shipbuilding, Felmut
Jebaner, wes re ievaed of liis .osition on 30 Getober 954 and wae
appointed *roduction chief of the Yarnowwerft.,

The administration of the Varncwwerft was relieved u.d re:zlaced by
the follewing personss

4.  Shipysrd chief: ‘ops Friedrich; April-October 195, chief of the S awerften
Rostock; Jomusry 1953-April 1954, in the “ain Administration tor c¢he construc-
tion of Transportotion and Apricultural Moechinery; erd of 1957-Januer 1953,

chief director of ~he VVB llochseaschiffban; before ‘951, yard directo of Warno
werft,

b. tTechnicsl directors Fran, (fau); until early 173, in the
Ye tunwerft; ther, vechricnl <irector of the VVV (Vercirig .@
Volkselgener '.'.erf‘cen); from early 139%53-0Oclober 1944, lech’i=-
cul < fe: cf the Centra! Cenustructior O0fices in Rerlin -ad
Yarnemuende.,

¢. Commercial director: Hurnach (fru); formerly us Vollswerft
Stralsund.

d., Chief Bookkeeper: Schwurdt (fnu); formerly at Tiaesenwerft
“iemar.

e. Planning @hiei, Thieme (fnu), remained in h*. ositicn.
Twxo of the persons re-laced ubove are h-rewith “isted:

]

8. JShipyurd mMief Druf (fnu) is allegedly %o be r:oie ciief of tre
Planning Tepartment of the Main sdministrvaticn for shipbusilding.

s

Toshnicol Odirecteor Calst (fnu) had “uon tran

storTadl b oL une
known »ositione
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CIASSIFICATION  SECRET
[ x| nsre CISTRISUTION - _J[-
Fo | |

Approved For Release 2007/11/08 : CIA-RDP80-00810A005600250009-7



25X1

Approved For Release 2007/11/08 : CIA-RDP80-00810A005600250009-7

0\0
<

Q°°0

Approved For Release 2007/11/08 : CIA-RDP80-00810A005600250009-7



8.

10.

Approved For Release 2007/11/08 : CIA-RDP80-00810A005600250009-7

o2

This reshuffling of the yard adninistr: tion was allegedly the result of
nonfulfillment of the production quotas. The work of the Main idmin-
istratior eond cf the shipyardés wes swuid to have been bacoming progrengs
ively worse.

4
The new chief of the 'ain administration was not kn.wn. Thg tiss of
the chief were being carried .ut by the yroduction :;hief of#he HMain .d-
miniatration, Hans Biedercanmn.

The Xain VYepartment of Seewerften Rostock wus to ba dissolved,
because the ~lanned quot- h:d not been Opet. This affected Some 2v persons
Therefore, chances inthe structure and perscnnel plans (Struktur-und
Stellenplan), along with e strengtiening of the production administru-
tion, wereneccssury. Discugsions were constantly under way for the
betterment of the work of the lain ,dministration for Shipbuilding.
The fcllewing took place: on 20 October 192854, a me~ting
(Schiffbou-iktivinpgung) of the lMain /dministration in Rostock; and, on
27 October 19¢4, o control settlement {Kontrollab:schluss) discus. icn
with renresentatives of the Central Control Department of the MNinistry
for Machine Construction, iugustin (fnu) and Latimenn (fnu).

/

Ls of 30 Se tember 1954, the situation regarding fulfillment of the
Froduction Plan for he . ain Administration fcr Shipbuilding w:s as
follows:

Fulfilliment of the Total Plan about 68%
Fulfilinent of the Export Plan 56,75

Fuifilinment .f the Consumer
Goods part of he Plan about 50%

Heinrich XKuenzel ond Holst (fnu) are still in loscow secking technic
specificutions for Type 1V freighters (seapoing).
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12. Depurty Minister ‘runc Koch® retnrné from Moscow in enrly October 1954 and 1s
to fly to Wosecor on 3 November 1054 o gtigpd, the finel settlement discnssion
Ee is expested o return ont o 2boul % November 1954 ¢
Ceament 25X1

* Bep¥ Minister for the Conftruction of Transportation and Ageicultural .,
Machiery in the Minlatry for Mchine Constru-tion

P

. 25X1
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COUNTRY East Germany DATE DISTR. ) January 195%

SUBJECT Main Administration for Shipbuilding in the NO. OF PAGES o 3
Minisdry for Machin

Y 25X1
PLACE in T NO. OF ENCLS.
ACQU'RED (LISTED BELOW)
DATE OF Lk S SUPPLEMENT TO 25X1
INFO. REPORT NO.
OF THR GNITED SYATSS, WITHIN I $ong TRe oF TTLE 1. SECTIONS 706
el e i, 5 Rt o THIS IS UNEVALUATED INFORMATION
1S PRONIBITED BV LAW  THE REMAODUCTION OF THIS PORN 18 PRONISITED.
1. The _chl..of of e Main Administration for Shipbuilding,, Helmut
Gedbauer relseved of his position on 30 October 1954 and was 25X1
m” ‘of the Warnowwerft.

..‘ / -
2. The a?mn of the Warnowwerft was relieved and replaced by
the £ owing persons:

8.

953-4pril 1954, in the Mein Administration' for the constrie-

d of 19 1953,
of Warnow-
b. i3 @il early 1950, tp iho
T 4z of the VVW (
. 53-0ctober 19549 -
). Offices in ‘Bevifid
c. Oowsepedsd @irector: Harnach (fnu); formerly at Volkswerft
Stralsund.
d. Chief Pookkeeper: Schwardt (fnu); formerly at Thesenwerft
Wismar.
e. et g
o. Fiilig!@hief, Thieme (fnm), remained in his oositionm.
3, Two of the persons replaced above are herewith listed:
a. Shipyard ghief Druf (fnu) is allegedly to be made chief of the
Pepartment of the Main Administration for Shipbuilding.
b. Technical Director Geist (fnu) had been transferred to an un-
known position.
STATE x| NAVY x | NSRB DISTRWUW - 25X1
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4. This reshufflingof afupphors tien vas o of
nopfuifilleset of -Wih JiNAEetten Gtie. 5 i s il
isteetien ead of the shipyards was said to have ¢Otiltig progresse

5. The new chief of the Main Administr & he duties of
the chief were being carried out by N tig ofthe Main Ade
ministration, Hans Biedermann. ) . !

6. The Mein “qw SeqIP: Hestoek was to be [dfssolved,
begaupe the S qual;,. \at 04 Lebn imet, This affected Some 29 persons,
_Pawvetare, chmjes ia e . FIOUNRNL. plae ,

¢ : *‘h

.
e ) a meetiMy
(Schiff® 8 T -Administration in Rostock; and, on
27 October 1954, a control settlement .(Kontrollabschluss) discussion
with representatives of the Central Control Department of the Ministry
for Machine Construction, Augustin (fhu) and Lattmann (fnu).

7. As of 30 Sectember 1954, the situation re\garding fulfillment of the
Production Plan for he (Nain Administration for Shipbuilding was as
follows:

Fulfillment of the Total Plan about 68%

Mfﬂyqﬁfd the Export Plan 56.7%

Fulfillment of the Consumer

Goods part of he Plan about 50%

25X1
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10

11. Heinrich Kuenzel and Holst (fnu) are s#ill in Neeeew secking technical
specifications for Type IV freightepa C”Ggoim). # 'ﬁeputy Minister
Bruno Koch *returned from Moscg/w in eamly Ootoder 1954 and is to fly ¥o
Moscow on 3 November 1954 to #ttend the final settlement discussion.
He is exoected to return on or about 15 November 1954,
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12, Deputy Minister Bruno N ned from Moscow in early October 1954 and is
to fly to Moscow on 954 to attend the final settlement discussion.
He is expected to re bout 15 November 1954.
Comment. 25X1
Deputy Minister for the Construction of Transportation and Agricultural
Machinery in the Ministry for Machine Construetion.
25X1
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